Request to Brian Mathew, MP

to help oil the wheels for our train operator (GWR) to
provide a service that calls as per the timetable at
Melksham Station, 7" October 2025

The problem

Trains that are timetabled to call at Melksham often fail to do so. They are
often cancelled at only a few hours notice - sometimes less - and that disrupts
customers travel plans. The problem at Melksham is disproportionate to
elsewhere. See charts on pages 4 and 10

The immediate request

That the organisation operating the trains (GWR) that provides us in Melksham
with a more reliable service - reducing cancellations here to the same level
(rate) they achieve at other stations in the region.
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Disclaimer - information includes in this report is accurate and complete to the best of my knowledge and reflects the
views I have been asked to convey to to Dr Brian Mathew by the Melksham Transport User Group and the West
Wiltshire Rail User Group. It is, however, “Errors and omissions excepted” - in other words, I have done my best but it
is not guaranteed error free, and neither I nor the groups cannot accept any responsibility for errors or their
consquences

Please feel free to share this report, including my contact details. I am ...

Graham Ellis - graham@sn12.net Links via https://www.sn12.net
07974 925 928 / 01225 708225 48 Spa Road, Melksham SN12 7NY
Data sources include

https://www.ontimetrains.co.uk/ https://www.realtimetrains.co.uk
https://www.recenttraintimes.co.uk https://www.passenger.chat

https://www.railwaydata.co.uk

I am also informed by various meetings and emails and that include the recent
confidential session attended by passenger group representatives with GWR
including data I am not at liberty to share but helps me know where we are

going
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7™ October 2025

from: Graham Ellis of 48, Spa Road, Melksham, SN12 7NY
On behalf of the Melksham Transport User Group
and others in the Melksham Community

07974 925 928 / 01225 708225
graham@sni12.net

Dear Brian,

11% of train services at Melksham station have been cancelled at short notice
(on the day) for the past 12 weeks. That cancellation rose to 33% at weekends
this summer. Can we ask you, please,_to oil a few wheels and help
persuade the powers that be and their operating agents and teams to
provide a train service for Melksham that's as reliable as at stations
that serve other towns in the area?

Melksham's train service is thinner than at any other Wiltshire Town anyway.
That is something to be addressed in the medium term. This is an urgent
request to get reliability to the level of stations like Bradford-on-Avon and
Chippenham (they have about 4% cancellation)- just for a level playing field.

I have personally been involved in public transport campaigning in Melksham
for years. These issues are not new but have got much worse. I would love to
go back to being able to help promote the service, but cannot do so while their
reliability is dire. We have been given promises of the issues being
looked at, of meetings, of suggested action to fix issues over many
years. Sadly, passengers cannot travel on promises. They need trains.

Please feel free to share this letter (I am doing so with key players who could
help) , attachments and my details.

Yours sincerely,
Graham Ellis

Written on behalf of the Melksham Transport User Group. It's a unanimous
request of the committee, voting members including the representatives of
Melksham Town Council and Melksham Without Parish Council. Also on behalf
of the West Wiltshire Rail User Group, meeting on the evening of 1°* October
and of community colleagues at the GWR regional briefing of 3™ October 2025.

For readers of this letter, Melksham is the largest town in your Melksham and Devizes constituency, with a population
of around 25,000 and it has strong links to other towns in the area in a shared economic environment. Trains provide
a very real quality of life and business benefit to the users, who are disproportionately those who cannot or do not
wish to drive themselves for age, medical, financial, legal, convenience, environmental or other reasons.

To: Brian Mathew, MP for Melksham and Devizes
by email to brian.mathew.mp@parliament.uk
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Letter Graham Ellis for MTUG to Brian Mathew MP, 7.10.2025. Copy ...

- from GWR briefing 3.10.2025 - service provider:

Thomas Lydon (GWR Head of public relations)

Janice Medland (Long term timetable planning manager)

Andy McRae (Engineering possessions planning)

Dan Okey (also for TransWilts Community Rail Partnership)
Hannah Shackleford (Regional Development Manager, Bristol area)
- from GWR briefing 3.10.2025- being briefed

Bryony Chetwode (TravelWatch SouthWest)

Nina Howe (Transport Focus)

Bob Morrison (for TransWilts Community Rail Partneship)

- from MTUG meeting 25.9.2025

Emma Calland (for Melksham Town Council)

Kevin Davies (Committee and Treasurer)

John Hamley (Neighbourhood Plan for Transport)
Mark Harris (for Melksham Without Parish Council)
Clive Jefferies (Committee)

Saffi Rabey (for Melksham Town Council, and Mayor)
- from WWUG meeting 1.10.2025

John Baxter (secretary and B-o0-A station rep)
Richard Cowell (chair, also at GWR briefing)

Ruth Vincent (station rep, Dilton Marsh)

- Also copied

Heidi Alexander (MP for Swindon South and also Transport Secretary)
Sarah Gibson (MP for Chippenham)

Andrew Murrison (MP for Trowbridge and Westbury)

Mark Hopwood (GWR MD)

Nick Reid (GWR - bus and train integration)

Jordan Welsby (GWR - Station / Area manager — Westbury)

Phil Alford (Wiltshire Councillor, and a town councillor, for Melksham Station)
Hayley Bell (CEO, Melksham Town)

John Glover (Chair of Melksham Without Parish Council)

Andrew Griffin and Jennie Crossley (my other Town Councillors)

Jon Hubbard (my Wiltshire Councillor)

Jon Leach and Tom Price (MTC by-election candidates, 9.10.2025)

Shirley McCarthy (Chair, Melksham Environment Group)

Teresa Strange (Clerk, Melksham Without)

WWRUG includes station reps from Avoncliff, Bradford-on-Avon and Melksham
(your constituency) and Dilton Marsh, Trowbridge, Warminster and Westbury
(Andrew Murrison - cc'd and who has been a good friend of our rail services).
Ladies and Gentlemen, please can we work together, provide, support
a working, reliable train service to, from and through Melksham.
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Train service reliability at Melksham
1. Management overview

The problem

Trains that are timetabled to call at Melksham often
fail to do so - they are cancelled at only a few hours
notice - sometimes less - and that disrupts
customers travel plans. The problem at Melksham is
disproportionate to elsewhere. See chart below.

The immediate request

That the organisation operating the trains provides
us in Melksham with a more reliable service -
reducing cancellations here to the same level (rate)
they achieve at other stations in the region.
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Note that the Yeovil figure in this table is for Yeovil Pen Mill
Station. The town is also served by Yeovil Junction station and if
that is added into the algorithm, the effect of a cancellation on
the community drops.
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2. The detail and analysis

Trains that are timetabled to call at Melksham often fail to do so - they are
cancelled with only a few hours notice - sometimes less - and that disrupts
customers travel plans. With trains being infrequent in the first place, and no
quick immediate alternative way of making the same journey, passengers are
being put off using the train to their detriment - and the detriment of the town,
and of the rail industry’s income.

2.1 The methods

I am writing this report for our passenger groups,
but the readers will be largely industry
professionals. It's not for us to tell you how to do
your job, but we can help by telling you what
passenger changes are most sought - i.e. tell you about

customer needs. And we can also ask about ideas - "could you xxxx" and
perhaps we'll suggest something that might work / might not have been
thought of.

Who do we ask? At the present time, we need to
ask First Great Western Ltd, trading as Great

Western Railway. They are contracted to run our trains. They have
ongoing relationships with many other organisations such as the Department
for Transport, Network Rail, Angel Trains, OCS (Global Facilities Services
Group), Crown Qil (unconfirmed), trade unions, Jermyn Street Design, etc but
those are subcontractors / suppliers and it is GWR's responsibility to work with
them to bring together an appropriate train service.
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Cancellations at Melksham over the last 12 weeks showing how the
cancellation rate goes up later in the day — meaning that people go out for the
day (most journeys are day returns) and get stranded on the way home.

Statistically, 11% cancellations suggests that 21% of day return trips will be
cancelled in one direction of the other
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2.2 Reducing the cancellations
2.2.0 — What is a reasonable cancellation rate?

* Great Western Railway’s Regional Development Manager
for the Bristol (Central) region, Hannah Shackleford,
described their performance across the patch as “pretty
good” at the briefing on 3™ October. Taking a pretty
average station in the Bristol area — Yatton - I note a
recent (12 week) cancellation rates of 7% at
weekends and 4% overall.

* Which? Magazine in reviewing airlines is critical of short
notice cancellation rates of 2% (British Airways, 2.2%, a
“Poor record”, and the very worst short haul reported
earlier this year is 3.9% - so it seems that the rail industry
in the Bristol area seem happy with what the Consumers
Association

* Cancellation rates at Melksham over the 12 weeks
to late September are 33% at weekends and 11%
over the whole week.

Short term cancellation rates - weekend - summer 2025 Short term cancellation rates - all week - summer 2025

All we are asking for Melksham is that GWR reduce
their cancellation rate with immediate effect to the
same average level that they cancel trains across
the rest of their Central Patch.
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Why are trains at Melksham being cancelled?

2.2.1 Many - or even most cancellations on-the-day

are explained to us as being for just two reasons

2.2.1.1 shortage of train crew
2.2.1.2 train crew being delayed by service disruption.

GWR tell us that they have enough staff. However, it appears that they are not
the right staff in the right place with the right training at the right time.

Furthermore, there are not enough staff available when anything goes wrong -
not just on the line through Melksham but elsewhere on the network.

Train operating regimes are complex with drivers and train managers
frequently changed en-route or between lines. As an example, main line train
drivers are scheduled to drive the 12:17 Westbury to Swindon. They arrive into
Westbury at 11:56 from Paddington - or are supposed to. However, in the last
12 weeks that train has only arrived into Westbury on time or within 5 minutes
on 57% of days. 17% of the time it has been over 20 minutes late, which
means the local train is delayed - it's been over 30 minutes late 12% of the
time (7 occasions out of 60) and that’s likely to mean that the 12:17 and the
return train from Swindon at 13:14

We know that staff need to have “signed” knowledge of the lines they drive.
We are told that changes made have reduced the number of lines each driver
learns and so there’s a shortage of staff with the right knowledge.

We also understand that the line through Melksham is operationally very easy
to cancel without further knock on. Drivers do not changed on the way, unlike
other lines though Westbury, so by cancelling a Melksham trains there is not
the knock-on there would be of a train getting to — say - Salisbury of Bristol -
with no driver to take it on. The Melksham lines is an easy sacrificial lamb.

Great Western’s Long Term Planning manager, Janice Medland, told us on 3™ of
October that GWR are adding some minutes into train some trains into
Paddington in December to improve timetable resilience, but she declined to
comment on timetable and rostoring considerations for Melksham. It was
explained to me that this is complicated (which I know). Dan Okey of GWR
has promised a meeting and to come back with dates, but in spite of reminders
we still await a date. In any case, just having a meeting will not in itself sort
out the problems that Dan, Janice, Hannah and other are paid to correct, or
explain to us why these performance stats are acceptable.

I note "“Better buses and more reliable trains have been promised by
Swindon South MP Heidi Alexander.” at the Labour conference last
week. Heidi is the transport minister - please, Heidi, can you help
GWR provide this reliability from your own consituancy.
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2.2.2 The second group of cancellations - and
they are frequent enough for us to roll our eye
and say "oh no - not again” relate to the supply

of working trains, right place, right time:
2.2.2.1 more trains than usual needing repairs at the same time
2.2.2.2 a broken down train

2.2.2.3 a fault on this train

The lack of an available train can be described as the lack of a spare when
something goes wrong. A “broken down train” when we dig deeper often
seems to be that a train that was running - or supposed to run — a different
service has failed, and the train that was at Westbury intended to shuttle up
and down to Swindon has been commandeered to run that other service which
it would be much more complicated to remove with crew waiting all over the
place to step in and take it on part of the journey - see previous page.

With GWR running with a minimum of spares (trains and parts) there can be
issues with unexpected repair and backlogged repairs stacking up. For some
things — such as Air-con and toilets - there can be a compromise and we see
trains running without loos, but for doors and brakes, safety much be
paramount.

The class 165, 166 and 158 trains used on our line are all now rather mature
diesel trains, and as they get older so their reliability and availability reduces.
Good reason to increase the spare train buffer, and perhaps invest more
heavily in preventative maintenance so that problems are caught before they
cause a breakdown. It is noted that cancellation on the day at Tisbury - also
in Wiltshire — are just 1% and that station is served exclusively by class 158
and 159 trains from the SWR Salisbury depot, which seems to be an example
of what can be done - and often seems to have a spare train or two sitting
outside. But in Melksham our GWR trains are from Bristol these days

GWR operates “Multiple unit” trains allowing them - in theory to be coupled to
one another. But that’s only within the same group of classes. So if (say) a 158
needs to go back to Bristol for refuelling, it has to go on its own or attached to
another 158, and can't attach to a 165 or 166 which also serve the lines in our
area. This makes it harder for GWR to swap over trains in our are where one
needs depot attention.

Broken down trains may also refer to a freight train that “sits down” on our
line, or a train breaking down elsewhere that means that longer distance trains
get diverted through Melksham, with the train that would normally stop at
Melksham being cancelled to give priority to that longer distance train; our line
is single track, without intermediate signals, passing loops, or lay-bys at either
end and there isn’t capacity for reliable long distance and local trains at
present.
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2.2.3 we also see other reasons from time to
time that suggest a failure to provide a usable

railway by the infrastructure provider:
2.2.3.1 fault with the signalling system

2.2.3.2 engineering works not being finished on time

2.2.3.3 a power cut at the station

2.2.3.4 a tree blocking the railway

2.2.3.5 a safety inspection of the track

Network Rail have a lot of infrastructure to maintain and sometimes it will fail.
Weather is challenging, and climate change has lead to more extreme weather
conditions and also more vegetation growth.

There are times when the time taken to repair / reopen the line through
Melksham seem to exceed times taken elsewhere - not in the recent stats, but
a year of data would show line closure due to ice and snow; we understand
that the point to get onto the line at Trowbridge may not be as hardy against
freezing as others, and with a caution may not be operated to allow trains to
run via Melksham.

We also understand that where multiple infrastructure issues are taking place,
the limited staff resources work on other lines first.

Finally to note - infrastructure issues on other lines often cause main line train
diversions through Melksham. I am delighted than some of these diverted
trains can now stop at Melksham in place of cancelled local services (the line
does not have the capacity to handle local and long distance trains at the same
time). This is a welcome development which — however - does nothing to
address the major cancellation issues in 2.2.1 and 2.2.2

2.2.4 And there are other occasional reasons
which, realistically, can't be prevented and
even if they were it would make little
difference to the current overall cancellation
rate

2.2.4.1 a member of on-train staff being taken ill.
2.2.4.2 passengers causing a disturbance on a train.

These things — and many more - happen. Whilst all of them are worth careful though

and mitigation to ensure they remain rare and easily fixed, no action on them at
present will reduce the dreadful short term cancellation problems.
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Train Cancellation - 12 weeks to 25th September 2025 - Darwin data via ontimetrains
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3. Provide better backup

The main request — the MUST - is to reduce the cancellation rate, with a short
term target for it to be no worse than the current average for the area. See
diagram above. Melksham is currently at 11%, Dilton Marsh at 8%; we are
asking for 2 out of3 cancellations not to happen at all. However, we
appreciate that there will still remain some occasions on which trains are
cancelled. That's where we ask for better backup / mitigation for customers.
For sure it costs money at each use - but it should only be used far less often.

* Buses or taxis should automatically be provided when trains are cancelled.
During daytime, the x34 bus could and perhaps always should call at
Chippenham and Melksham Stations, and Trinity Church Trowbridge, with rail
tickets accepted and with times shown on train departure boards.

* When local trains are cancelled to allow long distance trains (planned
engineering works as well as short term diversions) through the line, they
should make intermediate calls to provide the alternative, as has just -
embryonic - started to happen.

* Staff and / or local community volunteers could be on call to formally help
interface passengers and their amended travel needs to the control centres
who know what is happening and can advise. This has been done informally in
the past and has a very useful mitigation outcome. Not unique to Melksham -
ask me to recount the story of 40 passengers, no staff, and a supposed wait
from twenty past five until ten to eight at unstaffed Dorchester West 13.9.2025

* When short of a train manager, can passengers travel at no charge. This
morning - driver but no manager. Train ran, but empty shown as “cancelled”

* Allow longer on inbound advance ticket connections. The 18:36 from
London / promoted connection at Westbury has failed to connect for Melksham
1 night in 4 for the last 12 weeks. Why not offer the 18:08 train instead?
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4. Provide accurate, complete information
Trains are often flagged “this train will be cancelled” but
then get re-instated. I would make an educated guess that the
11% cancellation statistic masks a flagged cancellation rate of
around 13%. It is quite common to see a train cancelled but then
be re-instated. I travelled on a re-instated train last month and
there were just 5 passengers where the train averages several time
that - customers needlessly driven away. We do know what normal
loadings are.

Suggestion - GWR will know which trains they are looking to
restore. Please tell us these might be cancelled not will be
cancelled with advise to check back later

Passenger numbers at Melksham on a typical summer weekday in 2024
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08232 07:21 | 08:02 | 09:10 | 10:02 | 11:31 | 12:33 | 13:40 | 14:34
2019 | 2M81 | 2M13 | 2M22 | 2M15 | 2M24 | 2M17 | 2M26 | 2M19

15:40 | 16:39 | 18:00 | 18:53 | 19:09 | 20:22 | 20:40 | 21:32 | 22:56
2M28 | 2M21 | 2M30 | 2M23 | 2009 | 2G91 | 2M34 | 2M25 | 2M36

Train No.

Provide alternative bus information - especially inbound. I
have been told to wait 4 hours at Westbury for the next train - “no
alternative booked” — but knew that I could take train to
Trowbridge, bus from there, home just 30 minutes late.

Let us know of cancellations well ahead - day before is better
than when you wake up in the morning!

Offer “via Melksham” prices when you (GWR) cancel the
trains. It is cheeky to raise the online Trowbridge-Chippenham
fare (for example) from £7.00 to £10.40, yes - for those in the
know the train managers to accept the lower fare, but we have to
know. Explained it is complicated, but you have already fixed times
in the systems so should be able to fix the fares.
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5. Some more data
5.1. Where do people go to & from Melksham?

Where are people going from Melksham by train - 2023/24

Swindon (Wilts) - 3333
Chippenham - 3267
London Paddington - 3087
Bristol Temple Meads - 3231
Trowbridge - 3348

Bath Spa - 3271

Westbury - 5712
Warminster - 5505
Salisbury - 5663
Weymouth - 5965

Cardiff Central - 3899
Frome - 5707
Bradford-On-Avon - 3341
Gloucester - 4760

Reading - 3149
Pangbourne - 3036

Stroud (Gloucs) - 4771

Based on ticket sales

5.2 What else is on the agenda?

* Other operators such as Great British Railways

* Increased service levels from “thin” to appropriate

* Better connection to and from out trains

* Station facilities — better walking and bus access

* Station facilities — more friendly

* Fare reform

* Melksham - a growing town

* Environmental issues — more people using trains?

* How passengers are independently represented in the new order
* Danger that making it more “reliable” is an excuse to provide
fewer services. Noting that trains were far more reliable during Covid when there were few passengers.

The tactics / requests in this report match up and align with
long term strategies and with financial prudence. They also
match the policies of wider local planning such as the
neighbourhood plan.
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A public transport strategy for Melksham

to help inform planning agreements / developer contributions

This is what is envisaged - 3rd August 2025 / minor update September 2025.
Nothing greatly new here, but notes written while I was travelling and no great
opportunity to meet up with others and check it with them - done for September and
adopted by Melksham Without Parish Council.

* 1. A train service at least hourly each way to link Melksham to places across the
region - for passengers to Swindon, Bristol, Salisbury, the South West, Southampton
and London as well as to Trowbridge, Chippenham and Bath and the 2500 other
stations across the network. All day, every day.

* 2. Bus services in four directions to our neighbouring towns - north to
Chippenham, south to Trowbridge, east to Devizes and West to Bath. Serving stops
along the way and with selective diversions to serve residential areas as the pass
close by. Half hourly during the day, hourly in the evening.

* 3. An outer area local bus service linking the major roads through the areas
that are not within a short walking distance of the town, campus, supermarkets
and station and are not served by the between-town services to those facilities and to
the Bowerhill and Hampton Park West employment areas. Running the same hours
that the trains are timetabled, hourly, and scheduled to connect with all trains.

* 4. An inner area local bus service covering especially areas with high
populations with more limited mobility with close-to-door services. Base
service every 30 minutes, some street served hourly (alternate services). Monday to
Friday, daytime, and bus can be used for early / late school runs and peak station
services

* Also (5.) Other services such as the 68, 69, 555, x76 and SB2 which are all for
specific current passenger flows and not to a "general use on the corridor"
frequency retained and perhaps adjusted to improve their meeting of their purposes,
which are wider than for just Melksham residents.

Where do we stand on reaching those objectives?

We are surprisingly close on many of those strategic objectives, with many of
the tactics of recent years heading us in the right direction. As would be expected,
there are sometimes steps backwards as well as forward - the most catastrophic of
which was combination of the old routes 14 and 15 onto a single vehicle early in Covid
- "temporary change due to lack of drivers" but the second vehicle never came back
and it has left a gap. What do we need in order to reach the strategic objectives?

a) for item 3 - the outer area local bus service - we need an all day, every day
connecting service. As trialled and tested for viability in September 2022, and
reported / described / updated in the document dated 25th January 2025, which I
attach and for which developer contribution should be sought as it will serve the new
housing areas being planned as well as other recent developments to the east of
Melksham which have no (or just one or two) bus services a day.
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b) for item 1 - the train service needs to be at least hourly each way - and
indeed there is now serious discussion of it running every half hour which would
transform it out of recognition. To run even hourly, infrastructure improvements such
as a passing loop near Melksham would be needed, and with that the trains going
each way in the hour would be at Melksham just a few minutes apart and so a single
bus would connect with the trains from and to both directions on the railway.
Convention across Europe (and it's practical) have it that bus services arrive a few
minutes before the train, then leave directly after the train has called waiting a few
minutes if the train is late.

c) for item 2 - we are short of Sunday evening buses, and buses on all
evenings from Chippenham and Trowbridge. The Sunday bus to Trowbridge
needs extending to Trinity Church to connect with trains (it already goes there the rest
of the week) and the Monday to Saturday bus to Chippenham needs to go the railway
station (it already does on a few inbound in the morning and outbound in the evening,
and all day Sundays on request). The Bath bus very usefully calls at the stop on
Manvers Street directly opposite the railway station, but does not call thereon its
return toward Melksham. From a passenger viewpoint it could usefully do so;
passengers who connect from train to bus on a regular basis are too familiar with the
sight of the 271/2/3 leaving (passing them) as they dash to the Bus Station to try and
catch it.

d) also for item 2 - an additional bus stop should be provided on the A365 at the
top of Station Approach for the buses to and from Bath to provide connection to the
Bowerhill area, and to Shaw and Whitley, and on the A350 to provide connections to
Beanacre, and to Semington via Berryfield. The buses here pass by Station Approach
at present but without stopping

e) for item 4 - the Town Bus no longer has to stretch to serving the outer areas too,
and can offer a more robust service every 30 minutes at busiest times. Consideration
should be given to reversing the direction at least of alternate services as at
present it is unbalanced with up to 3 service an hour running "down" Queensway ("to
the doctors from where I live") but none going the other way ("to get back home, 1
have to take the bus into Town and change buses")

Correlated by Graham Ellis, former Melksham Town Councillor (retired), deputy chair
of Melksham Neighbourhood Plan steering Group, chair of the Melksham Transport
User Group. Reachable via graham@snl12.net / written away from Melksham where I
will be back from around 15" August. Now adopted, September 2025.

I do not have the latest pricing models / examples here with me and I would suggest
that the public transport team at Wiltshire Council would be good people to give you a
current estimate based on other recent contracts across the counry.

The outer service vehicle would require 2 drivers each day, and it would make sense
and be much better in the longer term if it were an electric vehicle. For that, an 8
year contract rather than the WC standard of 4 years would justify infrastructure and
modern vehicle investment (rather than an older diesel vehicle being drafted in for 4
years) and would set the scene for the inner vehicle going electric at its next
contract / renewal. Operating a single local electric vehicle is very much a stepping
stone and whilst on that stepping stone robust backup provision — such as the ability
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to call up and pay for a stand-in would be needed if the reliable service that
passengers would expect and require was to be provided.

GE / 20250921 bstat v1.0

Our mission is to
maintain and enhance
facilities at Melksham
bus stops and railway
station and to act as
an independent voice
of the train and bus users.

We prefer to partner with service planners,
operators, infrastructure owners and

maintainers and others for our mutual positive
benefit, and to

promote the use of We are members of

public and e i T“";’EULT"X@TE%*T' G
sustainable travel ol hers orep RIS =
to, from, within and
through the oy W R c\We
Melksham area. We it T A

are an

unincorporated

association run be a committee of volunteers
elected by membership at an Annual General
Meeting.

https://www.mtug.org.uk
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Past 15 years - what has changed - trains

* Gain of daytime services - up to 2 to 8 each
way on weekdays

* Gain of Sunday morning service - summer,
and now all year

* Gain of Monday to Friday then Sunday then
Saturday evening service

* Gain then loss of extra lunchtime service

* Gain then loss of early morning (05:11)
service

* Retiming of first southbound service to
connect at Trowbridge

* Extension of platform and trains from 1 to 2
or 3 carriages

* Opening of car park, then switching to paid
car park

* Fare changes provided "via Melksham" for
better local travel costs

* Gain then loss of hub cafe and of cycle hire
* Gain of ticket machine, CCTV, help point and
train departure screens

* Ability for long distance trains to stop during
engineering works

* Loss of confidence in service due to appalling
reliability
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Past 15 years - what has changed - buses

* Loss of evening buses to and from
Trowbridge and Chippenham

* Gain then loss of "Rail link bus" giving peak
hour train connections

* Reduction of town service from 2 to 1 vehicle
* Gain direct buses from Melksham Forest &
Queensway to/from Bath

* Loss of RUH shuttle though x76 still runs

* Increase to half hourly to Bath(M-S),
Chippenham & Trowbridge (M-F)

* Consolidation from 2 operators to 1 on Bath
<-> Devizes services

* Re-introduction of Sunday daytime service
Trowbridge — Melksham - Chippenham

* Senior bus cards and £2 and £3 fares

* Improved Saturday evening service from
Bath

* Real time bus tracking and (now) information
in Market Place

* Splitting of services to Bowerhill between
Lowborne and King's Arms.
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Coming decade - what may change

* Hourly (or half hourly) trains each way (Bath
and Wilts Metro)

* Better connections (Weymouth, Bristol)

* Reliable train service

* More easily understood rail tickets

* Better walking routes to station and more
closer residences

* Town buses to serve station to connect to
and from trains

* Enabling works such as PO at Westbury, MKM
loop or doubling

* Electrification - train and bus; What will
technology bring?

* Access for all at Trowbridge to make for
easier train changes

* Cafe / staffing / loos / better information at
station

* Interchangeable bus and train tickets

* Information systems considering both trains
and buses

* Easier-to-find taxi booking service

* Increased town bus service and serving new
areas

GE / 20250917 / v1.0 mtug_update.pdf
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